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Program: Leading the Edge of Change 
Date:  May 6, 2010, 8:15 a.m.– 9:45 a.m. 
Speaker: Dr. Janet Lapp – Keynote Speaker 
CEU’s: 1.5 
 
Description 
 
Think Bigger: The world is changed by big thinkers willing to create big problems with big solutions. Live at the edge, 
where forward action and creative thought lives. Dump resignation and cynicism, and think in possibilities.   
 
Change Faster:  People can change overnight if they have to. With the right systems in place, people can change long-term 
bad habits instantly. So stop blaming, and start moving. 
 
Own It:  Everyone in an organization has ownership for the success of the business. When just one person decides to make 
a difference, miraculous changes occur. Each small act that delights a customer, serves a colleague, resolves a conflict, or 
improves a process, becomes a force for positive change. Stop making excuses, take action and inspire others to follow you. 
 
Objectives 
 
1. Discover opportunities in rapid change. 
2. See the positives. Keep morale high. 
3. Develop team accountability. 
 
Speaker: 

Dr. Janet Lapp’s non-stop energy, enthusiasm, and kick-butt messages drive her audiences to create 
change, get-on-board-or-get-off-the-bus, take risks, and move forward. Her clients call her dynamic, 
thought provoking, humorous, and inspirational.  

Dr. Janet Lapp is both a registered nurse and a clinical psychologist but she is known best as a 
powerful coach for individuals, groups, and corporate teams. She is a commercial pilot who has flown 
her plane around the world, and an adventurer and athlete who has competed nationally. Her relentless 
energy and enthusiasm has prompted one meeting planner to say: "Fasten your belts–you won’t 
believe the power she has to capture an audience. This is by far the best program we have ever had." 
One of the country's leading agencies has placed Dr. Janet on its list of the "Top 10 Guaranteed 

Standing Ovations." 

A Canadian from Montreal now living in Southern California, today Dr. Janet is known across Corporate America for her 
energetic, innovative presentations that guide audiences through fast change. Around the world, she is known for her 
remarkably astute presentations delivered in French, English or Spanish.  

The author of three best-selling books, she was creator and host of the CBS series Keep Well, is the editor of FastChange 
and The Change Letter. 

In 1988, Dr. Janet was rated among the top three speakers worldwide by Toastmasters, and in 1998 she achieved the 
prestigious Council of Peers Award for Excellence (CPAE), and was inducted into the Speakers Hall of Fame, an Academy 
Award for Speaking, for her platform excellence. This award, along with her Certified Speaking Professional (CSP), from 
the National Speakers Association, for proven speaking experience places her among the top 1% of speakers worldwide 
along with Norma Vincent Peale, Ronald Reagan, and Colin Powell. 

Dr. Janet Lapp has successfully created behavior change for over 25 years, and has developed unique and effective systems 
that increase human potential, help put attitude into action, and help organizations reach excellence. Her unique one-of-a-
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kind delivery, solid content and practical tools are filled with humor and energy 
and create not only actionable attitudes but practical how-to’s to take back to 
work.  


